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This document is personal to the recipient and has been prepared and issued by Botswana Diamonds plc (the Company) For the purposes of this notice, the presentation that follows (the Presentation) shall mean and include the slides that follow, the oral
presentation of the slides by the Company, the question-and-answer session that follows that presentation, hard copies of this document and any materials distributed at, or in connection with, that presentation.

This Presentation has not been independently verified. The Presentation is for information purposes only and does not purport to contain all information that a prospective investor may require. No reliance may be placed for any purposes whatsoever on the
information contained in this Presentation or on its completeness, accuracy or fairess. No representation or warranty, express or implied, is given by or on behalf of the Company or any of such persons' directors, officers, advisers, agents or employees or any
other person as to the accuracy or completeness of the information or opinions contained in this Presentation and, to the extent permitted by law, no liability whatsoever (in negligence or otherwise) is accepted by the Company, or any of such persons’
directors, officers, advisers, agents or employees or any other person for any loss, howsoever arising, directly or indirectly, from any use of such information or opinions or otherwise arising in connection therewith. In particular, no representation or warranty is
given as to the achievement or reasonableness of, and no reliance should be placed on any projections, targets, estimates or forecasts contained in this Presentation and nothing in this Presentation is or should be relied on as a promise or representation as to
the future. The information and opinions set out herein may be subject to updating, completion, revision, verification and amendment and such information may change materially. In furnishing this Presentation, the Company does not undertake any
obligation to provide any additional information or to update or keep current the information in this Presentation or to correct any inaccuracies in, or omissions from, this Presentation which may become apparent.

This Presentation should not be considered as the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisors. Each party to whom this Presentation is made available must make its own
independent assessment of the Company after making such investigations and taking such advice as may be deemed necessary.

Some statements contained in this Presentation or in documents referred to in it are or may be “forward-looking statements” or “forward-looking information™ (as such terms are understood under applicable securities laws) (forward-looking statements),
including, but not limited to, statements as to future operating results, work plans and potential acquisitions and contracts. The forward-looking statements include statements typically containing the words “intends”, “expects”, “anticipates”, “targets”, “plans”,
“estimates” and words of similarimport. These forward-looking statements speak only as at the date of this Presentation. These statements are based on current expectations and beliefs and, by their nature, are subject to a number of known and unknown
risks, uncertainties and assumptions that could cause actual results, performances and achievements of the Company and its subsidiaries to differ. The forward-looking statements are based on numerous assumptions regarding the Company's present and
future business, strategies and interests and the environments in which the Company may operate in the future and such assumptions may or may not prove to be correct. No one undertakes to update or revise such forward-looking statements. Nothing in this
Presentation orin documents referred to in it should be considered as a profit forecast. All expressions of opinion and belief contained in the Presentation are opinions and beliefs held by the Company at the date of the Presentation. Material factors that
could affect the Company's future results and could cause results to differ materially from those expressed in any forward-looking statements in this Presentation can be found in the Company's annual report.

Accordingly, recipients of this Presentation are advised not to place undue reliance on the forward-looking statements contained in this Presentation.
Past performance cannot be relied on as a guide to future performance.

This Presentation does not constitute, or form part of or contain any offer or invitation to sell or issue, or any offer to subscribe for, underwrite or otherwise acquire, or dispose of, any securities in the Company in any jurisdiction in which such offer or sale would be
unlawful prior to registration, exemption from registration or qualification under the securities laws of any jurisdiction.

This Presentation is directed at, and is only for distribution to, persons in member states of the European Economic Area who are “qualified investors" within the meaning of Article 2(1)(e) of the European Prospectus Directive 2003/71/EC (or who are persons to
whom it may otherwise be lawfully communicated). No offer of securities in the Company is being or will be made in the United Kingdom in circumstances which would require such a prospectus to be prepared.

This Presentation is intended for distribution in the United Kingdom only to: (i) persons who have professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005
(the Order); or (i) persons falling within Article 49(2)(a) to (d) of the Order (high net worth companies, unincorporated associations etc) or to those persons to whom it can otherwise lawfully be distributed (all such persons together being referred to as Relevant
Persons). This Presentation must not be acted upon by persons who are not Relevant Persons. Any recipient of this Presentation who is not a Relevant Person should return it immediately, not attend the presentation and take no other action.

The distribution of this Presentation in jurisdictions other than the United Kingdom may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any restrictions. In, neither this Presentation nor
any copy of it may be taken or fransmitted or distributed or redistributed (directly or) in the United States, Japan or Australia. Any failure to comply with this restriction may constitute a violation of United States, Japanese or Australian laws.
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Botswana Diamonds - A Snapshot
e () BOTSWANA
Copper - new priority in Botswana =

¢ We shift primary focus to explore for copper and other

important metals in Botswana
BOTSWANA

¢+ We use alarge, company-owned data sef and clear,
explainable Al ANNUAL REPORT 2025

Al-Driven Discovery - Diamonds & Critical Minerals

¢ Main focus: copper and polymetals today

¢ Our edge: better data, smart Al tools, and strong local
relationships

¢ Result: faster decisions, fewer mistakes, lower costs
¢+ Diamonds: core pillar, retained for upside on market recovery

From Data to Discovery

¢+ Scalable model: reinvigorate old data with Al to find new
targets
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Investment Highlights X
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Copper growth today, diamond upside Ilater e
¢ Copper and polymetals
¢ Eight new exploration licenses in Botswana
¢ Total area c¢.7,000 km?
¢+ Main focus on copper, plus zinc, lead, silver, nickel, PGMs and gold
¢+ Diamonds
¢ KX36: 100% owned, with a SAMREC compliant mineral resource. Nearby targets and approval to drill
¢+ Al has found 7 new kimberlite targets, 4 of these already secured
¢ Interest in Maibwe JV and Thorny River mining area
¢+ How we work
¢ Use JVs and farm-ins to fund drilling
¢ Share risk and limit dilution

¢+ Targets are clearly ranked and easy for partners to assess
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Strategy: Copper Now, Diamonds Later
e () BOTSWANA
. A
Next 24-months: build and test copper and polymetal targets
¢ Use a phased approach to work to reduce risk
¢ Bringin partners to support cost of drilling Five Pillar approach

Data
Al technology

¢+ Keep diamonds on a low spend until markets

recover
¢ Prioritise money where returns look strongest .
Government relations

¢ Aligns with GRB’s wider diversification strategy Field and commercial skills

® & & oo o

¢+ Always-on engine: acquire/compile legacy
datasets; generate new targets and license
positions

Supportive shareholders

¢+ Longer term: replicate this model in other African
countries
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Why Botswana? e
BOTSWANA

DIAMONDS

D i
Botswana offers stable permitting and strong prospectivity

e
CONCESSION MAP OF BOTSWANA
PROSPECTING LICENSES OF 2022

¢ Stable country
¢ Clear mining laws and exploration code

¢ Long history of successful mining

¢ Proven potential for copper, other

metals and of course diamonds LA Precous tones

I } Petroleum

B

+ BOD Competitive Advantage: world class —

data and several decades of success in
country

Concession map of Botswana
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Our Advantage: Clear Al and Better Data >
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D i
Process: collect data — clean data — rank targets — field work — drill or partner

¢ Scale: data covers about 25,000 km? of Botswana l

¢+ Wide-ranging: includes airborne surveys, ground
surveys, soil samples and drill records

¢ Al system cleans and combines old and new data !

¢+ Multi-deposit: uses many deposit types, focused
initially on diamonds and then copper and related
metals

geological reasons

¢ Output: produces ranked targets with clear ’ R
|

¢ Fastresults: already discovered new diamond and

metal fargets Geophysical coverage of Botswana
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Wh ?
yCcpper— {) BoTSWANA

In demand metal at the heart of electrification; few new discoveries; early
new discoveries are highly value-accretive.

¢ COpper demOnd iS SUrgiﬂg Copper Hits $12,000 a Ton for the First Time
. . Prices are heading for their biggest annual gain since 2009
¢ Increasing demand for power grids, / LHE copper
renewables, electric vehicles and data

centres

¢ Long lead times for new copper mine
development

¢ Large discoveries are scarce

Jz;n Féb M;r A:)r M;y Jllm JJul AlIJg Sep
+ Copper holds strong appeal for partners and &

Source: London Metal Exchange

i n V eSTO rS Note: Shows highest intraday price

Copper price
¢ Ideal fit with BOD data-led approach
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Copper Licenses X
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Positioned for fast Al and field validation and partnering

¢ 8 new licenses: North-West Botswana
¢ Scale: covers about ¢.7,000 km?
¢ Location: Damaran Belt

¢ Proximity to a known zinc-lead-silver
mining trend

Mineral Prospectivity

¢ Target copper-rich systems

Cu-Pb-Zn (Besshi)
| Pb-Zn (MVT SEDEX)

¢ Plan: test quickly and partner where o
possible

Prosbechvn‘y of NW Botswana
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Near Term Work Plan

M

U S -~ R B

e

Convert Al targets into drill-ready prospects through focused validation

Use geophysics and soil sampling to refine targets
Focus on copper, nickel, zinc and lead

Test targets that may not show at surface

Clear steps to decide what to drill

® & & o o

Key milestones:

¢ Strong target list

¢ Field results

¢ Dirill-ready targets
¢ Partner agreements

BOD - Jan 2026

TRADITIONAL vs. AI-BASED
MINERAL EXPLORATION

TIME

A\ 4

oA
COST ACCURACY

11

TRADITIONAL

RASonly, 2025

10



Partner Strategy X
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Milestone-led JVs/farm-ins designed to accelerate drilling while managing
dilution and technical risk

Partnership Strategy: Platform + Partners
-1is pportunities; partners accelerate scale and value crea

¢ Use joint ventures and farm-ins

PARTNER CAPITAL
Majors = Mig-tiers » Funds

¢ Partners help pay for drilling -
O
¢ Clear work plans and budgets B

ith clear technical decision paints

¢ Reduce risk and shareholder v

. = OUTCOME: MORE SHOTS ON GOAL
d I | l | 'I'I O n Faster drill decisions » Shared risk + Accelerated upside
Partnership structures: JV J farm-in | funding pathways

Botswana Diamands plc

¢ Goal: partner-funded drilling
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Diamonds: Upside, Low Spend X
s B o B g b
D i
Advanced diamond assets in Botswana and South Africa are retained as an option on

market recovery, supported by Al-generated targets and near-mine upside at KX36

¢ Diaomond assets kept for future market
recovery

¢ KX36 has a SAMREC compliant
resource and nearby targets

Approval in place to drill
New Al-generated targets secured
Exposure through Maibwe JV

® & o o

Thorny River mining permit granted
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Corporate Information N
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Exchanges AIM (LSE) /BSE e
Tleer BOD <_\V_) BoTSWANA Home About Us ~ Operations ~ Investors ~ Diamonds ~ Media ~
Shares in Issue 1,198 M e

MOI’keT COp £3.1 7 M Share Price

Share Price 0.30 p (215 January 202¢) LON:BD
Fl- ™ 0.30p ©.04p)
HOLDER AMOUNT PERCENT _
Pershing International Mominee 133,077,376 11.11% % E:
Interactive Investor Services Nominees Limited 113,866,990 9.50% é .‘:.: ;f
John James Teeling 71,896,818 6.00% ; & 1 ; | R d i
Aurora Nominees Limited (2288700) 62,891,990 5.25% ! |
HSBC Global Cust Nom Ltd 62,480,148 5.22% ‘ | | | ‘ | ‘
James Finn 46,635,869 389% lila |I|I| |I|.||||| | I II | |II.I||I |I||||II
Hargraves Lansdown (Mominees) Limited HLNOM 30,854,102 3.33%
Hargraves Lansdown (Nominees) Limited 15942 38,046,030 3.25%
James Campbell 17,075,281 1.43%
4 . . " Active social media presence:
Experienced directors: John Teeling (Chairman), hitps://twitter.com/BotswanaDiamond
James Compbell (M D) N Jim Finn (FD) and Robert BOUC]UGT https://www.facebook.com/BotswanaDiamondsPLC/

https://www.linkedin.com/company/botswana-diamonds-plc/
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Summary NV
s S o B g b

DIAMONDS ¢
—

¢ Copper-first explorer in Botswana Copper & Damond Markets:

—. Copper Market _

_ Diamond Market

¢ Uses strong data and clear Al tools

Slump Lab-Grown Growth

¢ Focused on low-cost, smart exploration

Renewables & EVs  Lab-Grown Expansion ¥ Tech & jewelry Uses

+/ Price Pressure +/ Price Pressure  Ethical Concerns

¢ Copper and polymetals are the near-term > ComparatveOutlook <————

- COPPER OUTLOOK DIAMONDS OUTLOOK
. .
p rI O rl Ty / Strong & Tight Supply  Split Market Trends
+/ Electrification & Grids  Lab-Grown Surge

 High Volatility Risk  Jewelry & Tech Markets

¢+ Diamonds kept as future upside

¢ Scalable model for long-term growth
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BOTSWANA

DIAMONDS rLc

162 Clontarf Road
Clontarf
Dublin 3

Ph: +27 83 457 3724

Web: www.botswanadiamonds.co.uk
Twitter: @BotswanaDiamond
Email: james@botswanadiamonds.co.uk
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